should be no‘:t‘.,»_ed'7

ndingly‘ each PRL on the major world areas--USSR, Buropean
65 and Yugoslavia, || NI 1>tir Arerica, Near Rast'
and Far Bast--1s designed to pointiup the itnformation reqguiie
intelligence ¢overapse of siyn ficant developments duriuy
time period Preparedafbr and used by, menbers
18 a major: intelligence
rm ba51c requiremoutsy‘
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Asing":
rdination, which begqn 1ntorma 1

» iend of 1957, was steadily oxtended d Luk the paw,g
“tocover e g'area on the following schedule:. Latin Ameriuﬁ PlL,
Uheyinning wi the April 1958 issue, USSR,/BE, with the May 18563

25X6° cdition; Far East, with the June 1958 :s8s8ue; Near East/Africa, wit
the July 1958 edition, and _ with the April 1906 PR

State's use of the PRL has increa:—-d since the coordinated
OCf-State effort was initiated Copies are being sent, ool only
to the Embaasie but al®o to tho Consalutes and Consulates Goneio.
L Koreover, additional coples have bee: wade available 16 State e
| ;V;gpartment headquartorq personnel . -

Though still too early to measare the overall etlecia i ss

of CIA-State coordination on the PRI, certain values nave Lo ¢ohe :
apparent.. Th preparation of each PRL now reccives construdl tve 3
c0mments-from both the Intelligence KHesearchy Offices und the 3
-Regional Policy Buréaus'of the State Departmen% Thanks L0.the .
' 't nf'State analysts liaison and requirements personnel E
s regularly submitted by OCI, ORR,: and OSI in CIA s
antively supplemented and sBtC ened :

ave boen the subjecf

degrees, all’ of ‘the area PRL=5
State's coUrdl-

’iEmbassiws’nnd Consulates abroady
has been an 1mp0rtant factor{in this response. 3
question by;question ver received for- examplc, .
sections of the country Lists froms the Embassy o
‘ - the Embassylln Caracas, .the: ~ &
: (unaulate 'in Aden, the Embagsles 1in ort-auiPrince and in Lima. 8
1 ixamples of specifi reports i response to PRL quesilons ave:.

-~ vKurds of Iran' (from Tabriz), "Soviet Bloc Activities in Yemen'

25X6

25X6A ; 2C
(from,Aden) Economic questions and Compmunist data (fron Rogaota),
25X6A ;
25X6A and Lhe impoxtanrc of the Uruyuayan xroaxdent (from Monlevioeo
k\,-e.‘uﬂ_’;f x(‘p()ru« U‘. coursge, are oy anptee o only of thoae o el
Vo f’lu, W s el AR SR ..»‘*‘j oot v 8 BADY Giso YU e

<

ticld reports ln‘lldtﬁd as a result o3 FHL.requiroeneba
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(5t year detinite etfo ts h'
"CIA -- in .0OC1, ~ORR,. -and 0ST
contributions 10 the PRL tha
ful ag possible to. ‘field coll
v Ar CSI"has begun toO contribute
Navy Dep rtment has also expresqed ﬁn:in

“the PRL's now'incluée
‘t-Hortems: of “v?
's) approved by’
governing body fon

”“he DCI SR

ditional holp to fxeld colle
gence deficiencies noted 1
ational Intelligence Estima
nte Tigence Board (USIB)——the P

rén agencieq under the chairma

n of the PRL

ncrease ovef,
pounting to some . 100 to
‘me. the number ‘of copies . d
, 3 A consumers is: 518 copie:
Y i tean ‘Satellites and. Yugoslay
,25X6 .38 : \ 341 tor the ;h

L as well as and>FDr

including

OO/-C (Haadpiarters and Fiel:

]

DO/ {(Hend. i Aspe oand T
| 25X1A6a . 018t iralopc
u.\/e.,a-;_

ONE, OCI, ORK. OSI, 25X1AB3

BEST CY

m
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¥ider Dissemination of the. PRL (Continued)
De artment of State- (Haadquarters and Embassieﬁ
General and Consulates Abroad)

Cbﬁ

n

nse Department (Army, Navy, andzkiv'ﬂéﬁattmen.s

De$pite the co tinued-improvement y
1l of collectors to“th_ A .t

_ : : Many analysts in the productlon
W revised drafts for the new PRL's, but there are still a sub
stantial number who tail to give adequate time for reviewing. th
¥%ma30r intelligence deficiencies and for updating requirements for.
Use of the field collectors. Since the revision of ‘each 8 J
comes up only once every 4 monthsg, failure to make a carefdl up
‘0of the Country Lists in effect ignores a valuable. opportunity toi
‘guide the various field collectors in providing certain typeq o
‘fnformation especially wanted by the Sub&tantive 'nalysts :

'eduirements from the old PRL 5 almos? withouﬁ change-«in some ¢
; nificant political nnd economic:changes’were actually 1
i e ~Such unrevised requiremant' ‘g

1uur e t“intel]igencc interestb.

&ﬁ; ‘Overcrowding the PRL:

In reviewing the PHL ,'there is a necd for
aa&Lysts, not only to submit uew signifmcant requirements, but

also to revise or eliminate outl-dated or even purely basic recuire-
ments., Unless this is done, there is the danger that the new, mGst
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" 1ist of requirements and that field collectors will, in effect.

nggentiPhbblemS]'(Continued)

5

significant quéstions will be bur:ied {n an unnecessarily lengthy

be asked to spend valuable time and effort on problems of little,
or out-dated, importance. '

In this connection, one Embassy which recently answered,
question by question, one of the sections of a current country
PRL and which also promised forthcoming despatches on two other
major sections, expressed the hope that "all of these despatches
will help clear the decks and point up more briefly and definitely
the really important items on which information is required.” It
is true that the necessary lag between the time when the require-
ments are prepared and the time when the questions reach the field
means that some requirements will be outdated through no fault of
the originating analysts. It is still also true, however, that
manvy of the revised country drafts would prove more helpful to the
field 11 a careful "look-see" were made at the old PRL questiouns,
either to revise or to eliminate outdated and unimportant questions

Conclusion

1f all contributing production offices in CIA, as wall as in
State, continue in their present efforts to improve the quality
of the PRL's and as analysts and other headquarters personnel
concerned realize the value of keeping field collectors alerted
tn headquarters needs, the purpose of the PRL's will be adequately
attained. This objective is to provide the field collectors at
home and abroad with specific, up-to-date intelligence requirgments,
so that the field, in turn, may better fill current intelligence ‘
gaps wherever possible and forward to headquarters a steadily improvirn
quality of current information for use by our intelligence production
offices: ' 2 :

“25X1A%

i O . Chief, Requirements X
: T OCI/CIA
-6-
cgmpmpm——
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